
Risk management is one of the pressingareas of concern for non-profit organiza-tions.With so many organizations servingvulnerable groups like children and youth,seniors and the disabled, having policiesand procedures in place to protect clients,staff and volunteers is a must.Risk management is about non-profitorganizations planning what couldhappen and taking steps to prevent,minimize and eliminate problems fromoccurring.It’s more than just buying an insurancepolicy – it’s a complex process that hasdifferent components that help make surethe organization is doing all it can tomanage and reduce the risks involved,says Janice Bell, director of VolunteerEdmonton.IDENTIFY PROBLEMS“A good risk management strategy canhelp organizations identify problems thatcould happen before they happen, savingeveryone grief and anxiety,” she says.Bell points out that screening volunteerapplication forms, interviews, referencechecks, police and child welfare checks isjust one part of managing risk.Screening helps weed out potentiallyharmful candidates, and ensures thesafety of volunteers and paid staff.Concerns about what could go wrongruns deep throughout the sector, espe-cially when you consider the sophisti-cated roles volunteers have withinorganizations today.Many volunteers work directly withclients in the community or make majordecisions that affect the organization. Take Terra, a centre for pregnant andparenting teens, for example.“We know it’s very important to screenour volunteers because it’s not only thebabies we’re protecting; many of themothers here are also minors,” saysPatricia Peel, co-ordinator of volunteerservices.The area where risk is greatest, accord-ing to Peel, is the labour-support coaches,also known as doulas, who work directlyone-on-one with expecting mothers. VOLUNTEER SAFETY“Part of the policy around our volun-teers who work in client homes is thatthey must notify someone about theirwhereabouts, whether that is a familymember or one of the staff. It's really forour volunteers’ safety.”Another major policy is that no volun-teer is allowed to transport clients in theirvehicles.“There’s too much liability. For example,if the client brings their child, what if thereisn’t a proper child safety seat available inthe car?” Peel explains, adding that theorganization has never had any unfortu-nate incidents happen between clientsand volunteers, attributing their success

to their riskmanagementpolicies. While imple-menting riskmanagementpolicies is necessary, it can also be difficultand time-consuming.“Some of the challenges have been thetime and energy it takes to develop thepolicies and procedures with the input ofas many staff as possible, says DebbieClark, executive director of  CandoraSociety.“Also, we have varying levels of literacyand some of the research and rationale tosupport the procedure and policy devel-opment is difficult to understand.”

Bell cautions thatcertain risk manage-ment strategies shouldbe tailored to fit thesituation.A volunteer whodrives frail seniors to appointments willnot have the same level of risk comparedto a volunteer who works in an officedoing database entry.“Risk management isn’t just aboutpolice checks.  Rather, determining whatkinds of risks are involved with a particu-lar position should give organizations anidea on what kinds of screening measuresto use,” says Bell. “Avoid screening for thesake of screening. Cumbersome applica-tion processes will turn potential volun-

teers away from your organization.”Balancing the need to be thorough yetinclusive is a challenge for any organiza-tion, but taking steps to evaluate riskmanagement strategies will benefit notonly the organization, but the communityas a whole.“Understanding how to be proactiveand identifying problems that could occurwill result in an organization that cancontinue delivering its programs andservices,” Bell explains. For more information or suggestions forstory ideas, please contact Evelyn Pham,Communications Co-ordinator, atepham@volunteeredmonton, call 780-732-6655 or check out our website at www.vol-unteeredmonton.com.
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DDEECCKKSSDDEECCKKSSDECKS
FFEENNCCEESSFFEENNCCEESSFENCES
SSAAUUNNAASSSSAAUUNNAASSSAUNAS
PPAAIINNTT  &&  SSTTAAIINNPPAAIINNTT  &&  SSTTAAIINNPAINT & STAIN
AARRBBOOUURRSSAARRBBOOUURRSSARBOURS
VVEEGGAASS  SSLLOOTT  MMAACCHHIINNEESSVVEEGGAASS  SSLLOOTT  MMAACCHHIINNEESSVEGAS SLOT MACHINES
OOUUTTDDOOOORR  KKIITTCCHHEENNSSOOUUTTDDOOOORR  KKIITTCCHHEENNSSOUTDOOR KITCHENS
CCEEDDAARR  LLUUMMBBEERRCCEEDDAARR  LLUUMMBBEERRCEDAR LUMBER
UUSSEEDD  SSHHOOPP  TTOOOOLLSSUUSSEEDD  SSHHOOPP  TTOOOOLLSSUSED SHOP TOOLS
OOUUTTDDOOOORR  FFUURRNNIITTUURREEOOUUTTDDOOOORR  FFUURRNNIITTUURREEOUTDOOR FURNITURE
CCEEDDAARR  PPLLAANNTTEERRSSCCEEDDAARR  PPLLAANNTTEERRSSCEDAR PLANTERS

AT 11725-156ST.8 TO 6PM MON - SAT

CLEARCLEAROUTOUTMUST MOVE IT OUT!

NEW LOCATIONNEW LOCATIONNOW OPENNOW OPEN12719-156ST.780-451-6775

SHOP NOWFOR BEST SELECTIONLIMITEDQUANTITIES

CCLLOOSSEE  TTOO  FFIINNAALL  DDAAYYSS!!

CLOSE TO FINAL DAYS!

CCLLOOSSEE  TTOO  FFIINNAALL  DDAAYYSS!!

CLOSE TO FINAL DAYS!
1x6 Cedar T&GQuality Knotty8,10,12,14 lengthsReg. $1.19 Now $.70/lin ft

1x6 Cedar ImportR2F 6’Knotty Fence BoardsReg $3.79 eachSale $2.95 each

1x6 Cedar SIS2E KnottyFence BoardsReg $4.19 eaClear out $3.49/bd


